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Sustainability of evidence-based practices is critical for delivering intended The Hospitals Helping Patients Quit (HHPQ) initiative promotes tobacco cessation best practices in hospitals and clinics by providing patients with tobacco use The CSAT is a valid and reliable tool that can be used to measure and
health outcomes to individuals and populations over time. Healthcare screening, a cessation consult, cessation medication, and a referral to the Oklahoma Tobacco Helpline. A patient that receives a clinical intervention, medication, understand sustainability capacity of a clinical tobacco treatment
settings that have greater sustainability capacity can continue to deliver and follow-up cessation services is seven times more likely to be successful in quitting versus attempting to quit without additional supports. Since 2011, HHPQ initiative.

clinical interventions to achieve their desired clinical outcomes. To date, partners have sent over 53,000 referrals to the Oklahoma Tobacco Helpline for follow-up support services resulting in $17.6 million in healthcare savings. The , ,

there has been relatively little focus on sustainability theory and methods in sustainability capacity of HHPQ in Oklahoma hospitals and clinics had not been evaluated with a valid and reliable tool. The CSAT report summarizes results to help interpret performance and

clinical science. identify areas of opportunity.

The CSAT provides a tangible way to advance the impact of quality

HOSpitalS Help|ng Patients QU|t improvement work in clinical settings.

The CSAT is a means for organizations to plan for sustainable

Initiative of the Oklahoma Hospital Association (OHA) implementation of new or existing interventions.

Clinical Sustainability Assessment Tool

The Clinical Sustainability Assessment Tool (CSAT) is a new instrument
for measuring sustainability capacity in clinical and healthcare settings.
Researchers at the Center for Public Health Systems Science (CPHSS)
conducted a review of the literature, used an expert-informed concept
mapping process and developed a clinical sustainability framework
and assessment tool. The seven domains that impact the sustainability
capacity of a clinical care practice are: Engaged Staff & Leadership,

71 hospitals and 400 clinics have implemented tobacco cessation support for patients
Funded by the Oklahoma Tobacco Settlement Endowment Trust (TSET)

Recognized as a national model by CDC for healthcare systems change in the Best ReCO mmen d ati() ns
Practices User Guide

The CSAT can be taken for free by up to 12 people. We recommend
including people in different roles to ensure different perspectives are

- 1 Stakehold 0 - tional Read: Workflow | , represented to provide a more clear picture of sustainability capacity.
ngaged Stakeholders, Organizational Readiness, Workflow Integration, Ad . Sustainability Report -
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Implementation & Training, Monitoring and Evaluation, and Outcomes and g Tobacco Treatment The HHI.DQ program tan use.thg results to develop 2 su§ta|nab|l|ty action
Effecti plan to increase their capacity in on of the seven domains.
cclveness. Tobacco Treatment Program Date:  May 20, 2022
The HHPQ program can take the assessment again in 6-12 months to
S R S S Hereisyow G 7 understand progress and changes.
can affect sustainability in clinical or healthcare settings, such as financial sustamablllty score: ® . ol . .
and political climates, organizational and regulatory characteristics, and ) - S USta | n a bl llty aSSQSSI’n e nt a n d p la n n | n g reSO U rCeS a re ava | la b le at
elements of evaluation and training.‘The‘ ClinicalSL!sifainability Assessment .
Tol AT o et rgrtons o cnCalpogans. 3L o st Lassen. 50 www.sustaintool.org.
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) o o e B INGAGEDSTAFF & ENGAGED CPHSS administered the 35-question CSAT to a Tobacco Treatment Systems o . " AR " G| Wl Organizational Readiness +2
. pnis Coordinator from OU Health. The participant had experience in the provider role R i TR e e :Nplkﬂw:g; o -
o mplementation o L. . . : . | mplementation & Trainin .
gt L Sl as well as the administrator role so they brought different perspectives to the o he o o0 oV Th e o et - Monoring & uatin 56 Acknowled gements
¢ Context & Capacity o'V\'/orkﬂow t presents the ratings for indi(:.ator.s.within ea}ch domain: There is no minimum .
° L . o o Integration MONITORING & OUTCOMES & ORGANIZATIONAL assessmen reSpO NSes. ra‘gng tl(wjat.gté.arapte%spﬂﬁta|.r;.ab|tclty pfs clinical ﬂahct;cye. Howsver, Lto;/ver Outcomes & Effectiveness 6.4
. o o EVALUATION EFFECTIVENESS READINESS ratings do indicate opportunities for improvement that you may want to e
— Y T e o The research team at CPHSS acknowledges our partners at the Oklahoma
Outcomes & & fvaluaor Next Steps A = notable to answer Hospital Association, OU Health, and the Office on Smoking and Health at the
o Effectiveness » These results can be used to guide sustainability planning for your clinical practice. . .
% Y .‘ « Areas with lower ratings indicate that there is room for improvement. CenterS fOF Dlsease CO ntrOl and Preventhn.
IMPLEMENTATION & WORKFLOW CSAT Re S u ltS « Address domains that are modifiable and have data available to support the needed changes.
TRAINING INTEGRATION » Develop long-term strategies to tackle the domains that may be more difficult to modify.
T h CSAT t . t h l . t t f d » Make plans to assess your practice’s sustainability on an ongoing basis to monitor changes as you strive for an ongoing impact.
Conceptmap CSAT domains | e . report summarizes reSponSQS. O elp In.erpre per O.rf.ﬂanCe an.
identify areas of strength and opportunities to build sustainability capacity. o | |
Sustainability Capacity By Domain
CSAT results for this HHPQ site showed strengths in the Outcomes & cogaged sttt & Lestersio -
Effectiveness, Workflow Integration, and Monitoring & Evaluation domains. Engaged Stskenotcers |
The CSAT is one of the few reliable assessment tools for measuring This HHPQ site showed lower scores in the Organizational Readiness and worion megracon
sustainability and is the only tool that allows quick assessment of clinical Implementation & Training domains. implementation & Training |
sustainability by evaluators and frontline staff, as well as researchers. The Monitorng & vt
. . . . . Outcomes & Eectvencss | 7
CSAT has excellent usability and reliability. The CSAT is a quick and simple - — — — — — —
tool that assesses a clinic's capacity along the seven domains to sustainably No Extent Full extent
implement an eVidence based intervention. Rssuttshbaéidpnlrgspoqsestl(?the Clinical Sustainability Assessment TooL,‘©20.1?,Wash.ington University in St Louis. For more information
about the Clinical Sustainability Assessment Tool and sustainability planning, visit https://sustaintool.org/
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