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Date: March 2, 2021 
 
From: Caren Bacon, Project Coordinator, Center for Public Health Systems Science, Brown School at 
Washington University in St. Louis 
 
Re: Request for Proposal – Implement a social media campaign to drive youth and young adults (13-24 
year olds) in Cincinnati and Toledo to an online survey, resulting in a representative survey sample 
 
The information contained in this Request for Proposal (RFP), including the attached documents, will 
provide the necessary background to aid in the development of your proposal. We welcome the 
opportunity to talk more about this project and answer any questions you may have as you develop a 
response to this RFP. Please contact Caren Bacon (cbacon@wustl.edu) with questions.  
 
About the Center for Public Health Systems Science 
The Center for Public Health Systems Science (CPHSS) at the Brown School at Washington University in 
St. Louis is a group of researchers and evaluators working to change systems to create healthier 
communities through research, evaluation, and translation. CPHSS uses a range of innovative methods 
and strategies in three core focus areas: Policy & Prevention, Dissemination & Implementation, and 
Systems Science. The Southwest Ohio Tobacco 21 project is one of 10+ active projects at CPHSS. 
 
About the Southwest Ohio Tobacco 21 Evaluation Project  
Almost nine in 10 smokers start smoking in their teens, and eight in 10 transition to regular use before 
the age of 21.1 Tobacco use among youth in the U.S. has declined since 2011, yet 23% (6.2 million) still 
currently use tobacco products. The landscape is ever evolving with smoked, smokeless, and electronic 
products. Despite general declines in use of other tobacco products, e-cigarette use has increased 
exponentially over the last decade for middle and high school-aged youth.2 This makes future progress 
in tobacco control uncertain. To help address youth tobacco use, many localities and states have raised 
the minimum legal sales age (MLSA) of tobacco products to 21. To date, the federal government and 33 
states have implemented Tobacco 21 policies.3 Although federal law states that the MLSA is 21, 
enforcement mechanisms are unclear and tobacco control legal experts still strongly encourage states 
and localities to pass and enforce Tobacco 21 policies in their jurisdictions.4,5  

As part of a three-year contract, the Center for Public Health Systems Science is collaborating with 
Interact for Health to evaluate their Tobacco 21 Initiative. Interact for Health’s Tobacco 21 Initiative 
focuses on passing local Tobacco 21 and related enforcement policies in their region. One of our primary 
tasks is to administer a survey to youth and young adults living in Cincinnati and Toledo via social media. 
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The purpose of the survey is to better understand youth and young adults’ tobacco product behaviors 
and support for Tobacco 21 and related enforcement policies. In 2019, we conducted the first wave of 
the survey via Facebook and Instagram utilizing two ads: one aimed towards youth and one aimed 
towards young adults. We will be completing a second wave of the survey in May/June 2021, with the 
possibility of a third wave in 2022. More information on the project is available on the CPHSS website.   
 
Wave Two Social Media Campaign Project Overview  
We are seeking a media partner for the implementation of the second wave of a social media campaign 
to drive youth and young adult (13-24 year-old) tobacco users residing in the 50 ZIP codes in Cincinnati 
and Toledo to our online survey, resulting in a sufficient and representative survey sample. The 
estimated number of respondents needed to reach a sufficient sample size is 1,500, with at least 35% of 
responses from African Americans.  

In Cincinnati and Toledo, we estimate the population of 13-24 year-olds is approximately 152,600. Table 
1 shows our rounded estimates disaggregated by city and race. Cincinnati is larger than Toledo and 
represents two-thirds of our target population. It is also more balanced by race with 48% White and 42% 
African American, compared to 59% White in Toledo and 27% African American. In total, African 
Americans represent about 35%.  

 

Table 1. Totals and percentages for population of interest  

 

 
 
 
 
 
 

 
Wave One Social Media Campaign Summary  
In the fall of 2019, the first wave of the social media campaign and survey was implemented. The social 
media campaign and survey were live on Facebook and Instagram from October 1 to November 25, 
2019. The campaign featured six ads which were combinations of two images and three introductory 
texts (Appendix A). Two marketing initiatives aimed at 13-18 and 19-24 year-old tobacco users from the 
western region of Ohio directed them to the survey, which was hosted on Qualtrics. Note that the Wave 
One survey focused on a larger geographic area than we intend in Wave Two. 
 
The social media campaign resulted in only 628 eligible residents completing responses for the survey; 
the original goal was 2,400 responses. Out of the 628 responses, 578 were current or former tobacco 
users and only 10 were African Americans. For Wave Two, we hope to partner with a firm that is 
responsive and adaptable to changing strategies to achieve our goal of reaching a larger, diverse sample.  
 
 
 
 

City Population 13-24 White African American 

Cincinnati 103,200 (68%) 49,500 (48%) 43,300 (42%) 

Toledo 49,400 (32%) 29,100 (59%) 13,300 (27%) 

Total 152,600  78,600 (53%) 56,600 (35%) 

Source: Estimated from American Community Survey (5-yr estimates 2015-2019) 

https://cphss.wustl.edu/items/tobacco21/
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Requested Budget and Timeline 
Our budget for the implementation of the social media campaign is $15,000. Our goal is for work on the 
social media campaign to begin April 2021 with the survey to launch May 15, 2021. Please include a 
budget and timeline in your proposal.  
 
Submission Requirements 
Please submit your proposal (including budget and timeline) by March 15 to Caren Bacon at 
cbacon@wustl.edu. Proposals should not be more than six pages in length. We will then select two firms 
to make a brief presentation and participate in a question and answer session.   
 
Please include: 

• Your experience using a social media campaign to drive individuals to a survey reaching youth 
and young adults (13-24 years old), specifically youth and young adults of color 

• Your experience and/or knowledge regarding youth and young adults (13-24 years old) use of 
social media platforms  

• Descriptions of the diversity of the individual or team and their experience working with African-
American communities and youth and young adults 

• Examples of similarly-complex projects 

• Your approach to working with the Southwest Ohio Tobacco 21 team to ensure that a sufficient 
sample size and representative sample for the survey are achieved. This includes but is not 
limited to:  

o Recommendations for the campaign creative – reuse existing ads or refresh campaign 
creative (See Appendix A for campaign ads from Wave One) 

o Social media platforms to be used to reach youth and young adults (13-24 years old)  

• Your approach to working with the Southwest Ohio Tobacco 21 team to ensure the project is 
delivered in a timely and cost-efficient way, including examples of past experience 

• Your process for adapting strategies mid-project. This could include an example of responding to 
partner’s feedback or concerns 

• Three client references from relevant or similar projects with each contact’s name, phone 
number, and e-mail 

o One reference must have experience working with you to conduct a social media 
campaign 

o One reference must have experience working with you to reach youth and young adults 
of color 

• A preliminary timeline 

• A fixed-fee estimate for this project and assumptions surrounding this estimate. To the extent 
possible, please provide a line-item budget that breaks out estimated effort and fees for each 
aspect of the project 
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Upon acceptance of the proposal, we will work with our selected partner to establish a detailed work 
plan and benchmark dates.  
 
Please feel free to contact Caren Bacon (cbacon@wustl.edu) with questions about this project. We look 
forward to your response. 
 
Regards, 
 
Caren Bacon, Project Coordinator 
Center for Public Health Systems Science 
Brown School at Washington University in St. Louis 
Campus Box 1196, St. Louis, MO 63130 
Phone: 314-935-3746 
E-mail: cbacon@wustl.edu 
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Appendix A: Social media advertisement images and copy text 

Text paired with images in social media ads 
 
We’re looking for tobacco users (including vaping 
products like Juul) to complete an anonymous, 5-
minute survey. Enter to win a $30 Amazon gift card. 
 
 
 
Enter to win a $30 Amazon gift card for taking an 
anonymous 5-minute survey. You must be a tobacco 
user between the ages of 13-25. Vaping products like 
Juul count. 
 
 
 
Do you use tobacco products in any form (including 
vaping products like Juul)? Take an anonymous 5-
minute survey and enter to win a $30 Amazon gift card.  


