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Presentation Notes
Good morning, thanks for being here

my name is Nikole Lobb Dougherty and I’m with CPHSS at WashU

Just to get a sense of who is in the room, by a show of hands:
How many of you share reports or other evaluation related documents (e.g. a logic model) via PDFs?
How many of you have started to add interactivity to any of your visualizations or reports?

What I hope to accomplish today is how you can marry these two things and add interactivity to PDFs
What is included in those PDFs can support all stages of the evaluation process



The challenge
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Let’s start with a brief overview of how I hope to spend our time together today

I’ll start with a brief description of the challenge that we, and probably many of you, are often presented with


The challenge

What we did and examples
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Next, I will talk about the approach of adding simple interactivity to PDFs
By interactivity I mean the addition of simple effects, such as hyperlink to other content, pop-up boxes, embedded video, or reference other sections of document. 
And I’ll walk you through several examples 






The challenge

What we did and examples

Why It matters
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Last, end with a few comments about why we think this matters for evaluators





The challenge
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So first off, the challenge

Our challenge was kind of two-fold




What readers want
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First we wanted to respond to the growing demand to abandon traditional, lengthy, very text dense, evaluation reports and products
And replace those with shorter, more graphically based evaluation reports or products.
And I think most of us are adjusting this shift 



Visual Information Seeking Mantra
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But, we were also trying to apply data visualization “best practices” as much as possible.

Such as Ben Shneiderman’s information seeking mantra



Overview first,
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Which basically says you should convey an overview of information first


Overview first,
zoom and filter,
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Then provide the reader with the ability to zoom and filter the information


Overview first,
zoom and filter,
then details-on-demand

-Ben Shneiderman
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And finally have the ability to provide additional details-on-demand
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There are many web-based solutions that embody this mantra

One excellent execution is Hans Rosling’s “Gapminder” website

Take for example here where you can explore the relationship between Life expectancy and income-level.
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Essentially it allows you to filter the data in a number of ways

like maybe just a subset of countries 
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Or change the time period…

And when you filter, the visualization transforms dynamically right in front of your eyes.

And this sort of dynamic web-based option is a great option in a number of circumstances or situations (such as when you need real-time data)

But obviously something like this is very time and resource intensive to create and maintain.
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But, as we saw earlier,  like us, many of you, continue to share documents, reports, and information through PDFs

And like us, you probably create a lot of different types of documents
Anything from evaluation reports





HEALTHY & ACTIVE

COMMUNITIES Healthy & Active
& Comaiiiaibis

2013
Progress Towards Meeting Objectives: June 2014
Objective(s) Objective(s) not yet fully met
MH{ SR fully met

Likely to meet Unsure if likely to meet  Unlikely to meet
2011 PS
City of Sikeston o [ )
City of StL Dept. of Health L)) )] ©
Clark Co. Health Dept. o 0
Madison Co. Health Dept. O C’
Ozark Regional YMCA . . O
0

Pulaski Co. Sheltered Workshop O

Saint Louis University . .:) O

. objective fully met ‘:) some progress demonstrated O no progress demonstrated
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To dashboards
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Progress Towards Meeting Objectives: June 2014
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Clark Co. Health Dept.
Madison Co. Health Dep
Ozark Regional YMCA
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Saint Louis University
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Healthy & Active Communities (H&AC) Initiative Evaluation Logic Model
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Financial Resources n

* MFH Funding

+ Programs

+ Evaluation

+ Training and

technical assistance

Other funders
contributing to H&AC
grantees
In-kind eontributions

Human Resources
MFH Staff and Board
Advisory Committee
Crantees
Contractors
External Partners

« Local (8.g., HYP)

* State (e.g., MOCAN,
Convergence,
DHSS)

* National (e.g.,
RWJF)

Information

Resources

* Obesity Prevention
Science
Evidence-based
Guidelines
Promising Practices
Federal Initiatives

(" Environmental Influences:

Activities

Direct Grant Making

« Model Practice Building
+ Innovative Funding

+ Promising Strategies

= Other

Partnership Networks B

+ HBAC grantees (e.g.,
annual convening)
(e.g., Healthy Youth

9.
Convergence Project,
MOCAN)

* National

Capacity Building

+ Program Implementation
+ Evaluation

+ Dissemination

* Advocacy

Dissemination

~ Best praciice programs &
licies

« Initiative-related products.

Evaluation

+ Initiative evaluation
+ Grantee evaluations
« State surveillance

* Landscape analysis
« Policy analysis

Federal Initiatives

Outputs

Direct Grant Making

* Best Practice & Promising
Practice models
Number of counties reached
Number of project
implementation sites
Policy or environmental
change planning documents
Organizatienal & community
policies

Partnership Networks

* Number & types of partners
- Local
* Statewide
* National

+ Partner contributions

Capacity Building

= Technical assistance &
program coaching sessions
Program reports & briefs
Grantee evaluation &
dissemination plans
Number & types of grantee &
pariner advocacy aclivities

Dissemination

+ Number of hits on website

- Number of program materials
distributed (e.g., brochures,
policy briefs, community
profiles)

Surveillance &
Evaluation

- Data collection tools
* Data

- Reports

+ Ewvaluation plans

Let's Move Campaign)

Short-term Outcomes

| Individual 14

* Increased knowledge
of healthy eating &
physical activity

* Increased awareness
of need for policy or
environment change

A
¥

| Organizational

* Increased use of
evidence-based
strategies
Increased awareness
and support for
organizational policy
change
Increased
organizational
capacity to implement
environmental or policy
change

T
v

| Community

« Increased support for
policy or environment
change

+ Policymakers
* Community
members

* Increased # and
strength of community
partnerships

| state

* Increased awareness
of obesity prevention
efforts in Missouri

+ Increased support &
information sharing
amoeng partners

Intermediate Outcomes

Individual

* Increased healthy
eating

+ Increased physical
activity

ional,

Community & State

* Increased resources
leveraged for obesity
prevention efforts
Increased opportunities
for healthy eating &
physical activity
Increased # of policies
(g.g., organi; nal,
local, state) for healthy
& active lifestyles
Increased effectiveness
of obesity prevention
efforts

Community & Stafe only

- Increased strength
of obesity prevention
partnership networks

Long-term Outcomes

Health Outcomes

» |+ Decrease in obesity
rates in Missouri

A

Environmental

Outcomes

+ Supportive
environment for
healthy communities

A

\

Sustainability

* Increased presence
of Missouri as a
national leader in
obesity prevention
Increased replication
of "best practices”
programs & policies
Advancement of
obesity prevention
science
Sustained statewide
obesity prevention
network

+ Changes in
sacial norms

* Improved health
of Missourians.
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and Logic Models, just to name a few.

So we were looking for something that would allow us to implement  some of the components of Schneiderman’s mantra
to a versatile set of documents or visualizations




Can we enhance PDFs?
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So we found ourselves asking, can we enhance PDFs in any way? 

For example, to enable the reader to zoom or filter, or provide details on demand?

Essentially, is there an opportunity to turn a previously flat, static document to a slightly more dynamic document?




What we did and examples
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I’ll share with you today a brief explanation of the method of adding simple interactivity to PDFs that we used have started to use in a number of our reports or visualizations

And share examples of three different types of interactivity






What we did

Adobe InDesign
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So what did we do?

We, specifically, have used Adobe InDesign software, which is a desktop publishing application, to add interactivity to PDFs
We used InDesign, but there are other Adobe products, such as AdobePro, that also allow you to add some interactive features to PDFs

Your document itself does not have to be created in InDesign, 
information/document can be developed anywhere (e.g. Word, Excel, Illustrator, etc.) so long as you can save it as a PDF

I’m not going to spend anytime today going through a step-by-step “how to” add interactivity using this software

I have included a number of resources, such as links to tutorials, on the handout that can help you get started.





Add buttons

Three-quarters of adopted Complete Streets Policies were higher
quality than national average

Crystal City
Festus

Vinata Park

Cape Girardeau -

Complete Streets Goal 100‘%';
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How does interactivity work?

Essentially, using InDesign or AdobePro, you add buttons to a page on a document or an area of your visualization

Buttons tell the PDF, that when the reader clicks on, or hovers over a specific region of the visualization or page, a specific action will occur.

Buttons can be added to any part of a visualization or report, whether it be text
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Button could be added over shapes,
Such as those found here
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Or you could add a “button” over an icon, like we see here
And the action I will tell it to perform is to move to the next page.
But you can add buttons to anything in your documents photos, maps, whatever your PDF contains.




types of interactivity
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Those buttons then become links with types of interactivity.

Today, I’ll walk you through examples of three types of interactivity we have used in PDFs

There are a few additional types of interactivity, such as animation, and embedding video, that are also possible, but that I won’t cover today 

the examples come from different stages of the evaluation process, from planning stage, to analysis, to reporting stage


».

. Pop-up boxes
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The first type of interactivity is adding pop-up boxes



».

. Pop-up boxes
. Navigation
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The second type is Navigation

This enables you to provide the reader with options to navigate to other places in your document (maybe an appendix or different report section)
or to navigate outside of your document (maybe to a webpage or other resources), with just one click



».

. Pop-up boxes

Navigation

. Show/Hide
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And the third type of interactivity I’ll talk about is Show/Hide

As the name implies, this type of interactivity allows for you to hide certain elements of a visualization, when certain elements are clicked on or rolled over.

Essentially the feature provides you an option of taking a single visualization into breaking into “layers” 
And these layers can appear or disappear when you click or hover over certain components of the visualization, like maybe certain text.


Financial Resources
- Hospital

» Prvate donors

- Mational funders

Human Resources

- Project staff

» Project Advisory
Commities

= Wolunteers [University
Students)

External Partners

- Community Org 1
Community Org 2
University 1
University 2
University 2
Community Org 3
Coalition 1
Public School District
Faith-based crganizations
Healthcare Provider
Community Centers

Information

Resources

+ Evidence based
approaches to home
visitation models

+ Other initiatives

Pop-up boxes

Recruitment & Retention
Engage communiy partners io recruit and
retain pregnant women
Eng fathers in program
First home wisit occurs prenatally
Provide childzare items to parbicipants

Coordinated Case Management

= Pariner 1 and Pariner 2 siaff conduct
coordinated home visits

» Collaborative goasetiing

Home Visits

Prenatal & Postparturmn Care |_
» Mewbom & matemal health assessments
» Mewbom & matemal health education

Health and Development Screenings L
Child dental, vision and hearing scresnngs n
first 80 days
Matemnal depression screenings
Child loprmental screenings (2.9.

socialemotional]

interaction aciiviiies
Development-centersd parenting skills
Child development milesiones (e.g., physical,
sgcial-emational)

Parent well-being (s coping with siress)
Family well-being skills (e_g.. strengthening
relationships with other family members and
siblings)

Parent Groups
» Facilitate monthly parent-'=d mestings on
child development and health topics

Resource Navigation
fier famnilies o health, education or social

» Work with families to problem-sclve bamiers
fo accessing resources

Dissemination

- Disseminate information about program
impacts to local community, region, state and
national partners

Surveillance and Evaluation
» Develop data colection plan
» Data collection and analysis

External factors: Risk factors and family characteristics, Missouri Medi

Program Logic Model

Outputs

Recruitment & Retention
Type of partners engaged to recruit participants
Mumber of pregnant women enrclled
Mumber of home visits conducted before birth
Mumber and type of childcare items provided
Months/years participants retained in the program

Coordinated Case Management
= Number of coordinated home visits
= MNumber and content of goals set

= MNumber of goals met

Prenatal & Postpartum Care

= Number of newbom RN assessments

= Number of maternal RN assessmenis

= Mumber and type of health topics covered

Health and Development Screenings
Mumber of child heatth screenings in first 20 days
MNumber and type of child health issues identified
Mumber of maternal depression screenings
Mumber and type of maternal mental health issues
identified
Mumber of child develepmental sereenings
Mumber of child developmental delays identified

Parent Skills/Education
= Number and type of parent-child interaction

CH]
= Number and type of topics covered:
» Development-centersd parenting
= Child development milesiones
= Child hea'th and safety
= Parentwell-being
= Famiy well-being

FParent Groups

= Mumber and theme of parent group meetings
= Attendance at parent groups

= Satisfaction level with parent groups

Resource Mavigation

= MNumber and type of referrals made by parent
educator

= Mumber and type of referrals utilized

Dissemination

= MNumber, types, and reach of program materials
distributed {e.g.. brochures, policy briefs, community
profiles)

Surveillance and Evaluation

- Ewaluation plans and data collection tools
- Data

- Reports

Short-term Outcomes

Prenatal & Postpartum Health n—
Increased prenatal doctor visits
Increase full-term pregnancies

ild Physical Health
& lthr h

ed infant me
ased immuniza
Early detection of healih issues

ild Development
Early det di
ded {

opmient for age
itive. social-emotional}

Family well-being
home envircnment (e

support networks
» Reduced parent stress

Recruitment/Awareness
ed awareness of pr

Intermediate Outcomes

Physical Health

hild abuse &
neglect

ild D lopment
Decreased language!
cognitive delays
Appropriate skills for
e tal stage

Family well-being
- inued resource

d parental self-

farnily self-
"

Long-term Outcomes

School Readiness

= DO opmenta
skil's approprate for
xind fry

School
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So let’s start with an example or two of adding pop-up boxes.

This is a visualization type most of you are probably familiar with – a logic model.
Logic model are often use in the evaluation planning stage, as a way to describe a project or program.
This visualization provides a nice OVERVIEW of the program and what it is trying to achieve
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visitation models

+ Other initiatives

Pop-up boxes

Recruitment & Retention
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Coordinated Case Management
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Parent Groups
» Facilitate monthly parent-'=d mestings on
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Resource Navigation
fier famnilies o health, education or social

» Work with families to problem-sclve bamiers
fo accessing resources

Dissemination

- Disseminate information about program
impacts to local community, region, state and
national partners

Surveillance and Evaluation
» Develop data colection plan
» Data collection and analysis

External factors: Risk factors and family characteristics, Missouri Medi

Program Logic Model

Outputs

Recruitment & Retention
Type of partners engaged to recruit participants
Mumber of pregnant women enrclled
Mumber of home visits conducted before birth
Mumber and type of childcare items provided
Months/years participants retained in the program

Coordinated Case Management
= Number of coordinated home visits
= MNumber and content of goals set

= MNumber of goals met

Prenatal & Postpartum Care

= Number of newbom RN assessments

= Number of maternal RN assessmenis

= Mumber and type of health topics covered

Health and Development Screenings
Mumber of child heatth screenings in first 20 days
MNumber and type of child health issues identified
Mumber of maternal depression screenings
Mumber and type of maternal mental health issues
identified
Mumber of child develepmental sereenings
Mumber of child developmental delays identified

Parent Skills/Education
= Number and type of parent-child interaction

CH]
= Number and type of topics covered:
» Development-centersd parenting
= Child development milesiones
= Child hea'th and safety
= Parentwell-being
= Famiy well-being

FParent Groups

= Mumber and theme of parent group meetings
= Attendance at parent groups

= Satisfaction level with parent groups

Resource Mavigation

= MNumber and type of referrals made by parent
educator

= Mumber and type of referrals utilized

Dissemination

= MNumber, types, and reach of program materials
distributed {e.g.. brochures, policy briefs, community
profiles)

Surveillance and Evaluation

- Ewaluation plans and data collection tools
- Data

- Reports

( Short-term Outcomes \

Prenatal & Postpartum Health m—

» Increased prenatal doctor visits
* Increase full-term pregnancies

ild Physical Health
& lthr h

ed infant me
ased immuniza
Early detection of healih issues

ild Development
- Early det di
ded {

opmient for age
itive. social-emotional}

Family well-being
home envircnment (e

support networks
» Reduced parent stress

Recruitment/Awareness
ed awareness of pr

Intermediate Outcomes

Physical Health

hild abuse &
neglect

ild D lopment
Decreased language!
cognitive delays
Appropriate skills for
e tal stage

Family well-being
- inued resource

d parental self-

farnily self-
"

Long-term Outcomes

School Readiness

= DO opmenta
skil's approprate for
xind fry

School
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Now, let’s focus maybe on just a small section of this logic model

Maybe just two of the short term outcome boxes


1 ' Pop-up boxes

Short-term Outcomes

Outcome area 1
* Increased a
* |ncreased b

Outcome area 2
* Increased ¢

* Reduced d

* |Increased e

« Early detectionin f
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Presentation Notes
Using InDesign you could turn an icon, like the information icon I’ve inserted here, it an interactive object or button

Whereby if you click on it - another image or object appears




1 ' Pop-up boxes

Short-term Outcomes

Annual Goals:

e Goal 1
Outcome area 1 - e Goal 2

* Increased a
* Increased b

Outcome area 2
Increased ¢
Reduced d
Increased e

Early detection in f
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I click on information icon here, and this pop-up box appears with additional text appears

Now, I have gone from a visualization that provides a nice overview to one that also provides additional “details on demand”

The content of what you include in the pop-up can be dictated by how you intend to use it.

For example here, maybe I include details on the annual goals associated with each outcomes area to show clear connections to these pieces in the evaluation planning stage



Pop-up boxes

/ Short-term Outcomes \

Outcome area 1
* Increased a
* Increased b

Outcome area 2
* Increased c
 Reduced d

* Increased e

» Early detection in f
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Presentation Notes
Or you include possible assessment methods or tools, or a list of potential metrics

Pop-up boxes with this kind of information could use to facilitate conversations with stakeholders about how they intend to measure or demonstrate these outcomes. 



Pop-up boxes

Less than half of rural projects secured additional
funds

Implemented a physical activity
environment change

Conducted advocacy activities
Adopted policy

Secured additional funding
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Presentation Notes
There are also lots of potential uses of pop-up boxes during the evaluation reporting stage

This example comes from a mixed methods evaluation  we conducted where we wanted to show connections between the qualitative and quantitative data

This bar chart which show the percent of projects that conducted certain types of activities


Pop-up boxes

Less than half of rural projects secured additional
funds

Implemented a physical activity
environment change

Conducted advocacy activities
Adopted policy

Secured additional funding
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There are also lots of potential uses of pop-up boxes during the evaluation reporting stage

This example comes from a mixed methods evaluation  we conducted where we wanted to show connections between the qualitative and quantitative data

This bar chart which show the percent of projects that conducted certain types of activities


)

. Pop-up boxes
. Navigation
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Presentation Notes
Another type of interactivity that can be added is navigation

Although this may seem pretty basic, 

Allows the reader to be more in control about what information he/she reads or engages with, or in what order,




Outcomes & Unique
Overview Achievements Sustainability Experiences Conclusions Appendices

Overview

Missouri Obesity Environment

In the last few decades, the United States has seen a steady increase in the prevalence of obesity. Obesity has been
linked to decreased lifespan and leads to significant economic costs to individuals and to states. ! Several national,
regional, and local funding efforts have launched in response to the rising obesity rates. According to the most recent
data, Missouri is the 17th most obese state in the nation. ? Although adult obesity rates are starting to level off, they
are still high, signaling a need for a continued focus on obesity prevention in the state. *

Rate of adult obesity is still high in Missouri“o 4

35

29.6% e ——
After decades of continued
increases in adult obesity
rates, Missouri rates have
started to level off.

Missouri

United States

The H&AC Initiative

Missouri Foundation for Health (MFH) established the Healthy & Active Communities (H&AC) initiative in 2005 and
has invested over $20 million to support H&AC projects. The initiative-level evaluation began in 2007, therefore data in
this report draws on projects implemented from 2007-2013. Since the initiative’s inception, MFH has funded projects
across Missouri that combat obesity using innovative methods. Projects cultivated multi-sectoral partnerships to help
implement and sustain their work across three primary activity categories:

®  Access and Environment: Improving access to healthy food and places to engage
% in physical activity by altering the physical environment (e.g., building community
gardens)

Community Engagement and Education: Developing outreach, communication,
and education strategies that get people to think about positive change and foster
knowledge and behavior change around healthy eating and physical activity
Multi-Sectoral (e.g., marketing campaigns, walking clubs)
Partnerships

N
Policy and Advocacy: Educating decision-makers and promoting written policies
that make the healthy choice the default choice (e.g., public use of school tracks)

* CDC changed the methodology for measuring obesity rates in states in 2010. Read more.

Page 1
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Presentation Notes
Think of navigation as the ability turn an object or text into clickable hidden hyperlink
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linked to decreased lifespan and leads to significant economic costs to individuals and to states. ! Several national,
regional, and local funding efforts have launched in response to the rising obesity rates. According to the most recent
data, Missouri is the 17th most obese state in the nation. ? Although adult obesity rates are starting to level off, they
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Missouri Foundation for Health (MFH) established the Healthy & Active Communities (H&AC) initiative in 2005 and
has invested over $20 million to support H&AC projects. The initiative-level evaluation began in 2007, therefore data in
this report draws on projects implemented from 2007-2013. Since the initiative’s inception, MFH has funded projects
across Missouri that combat obesity using innovative methods. Projects cultivated multi-sectoral partnerships to help
implement and sustain their work across three primary activity categories:

®  Access and Environment: Improving access to healthy food and places to engage
in physical activity by altering the physical environment (e.g., building community
gardens)

Community Engagement and Education: Developing outreach, communication,
and education strategies that get people to think about positive change and foster
knowledge and behavior change around healthy eating and physical activity
Multi-Sectoral (e.g., marketing campaigns, walking clubs)
Partnerships

Policy and Advocacy: Educating decision-makers and promoting written policies
that make the healthy choice the default choice (e.g., public use of school tracks)

* CDC changed the methodology for measuring obesity rates in states in 2010. Read more.
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Presentation Notes
Take for example this section bar found at the top of a report we wrote,

Can turn each of those “boxes” into a button, which then becomes a clickable “hyperlink”
to allow the reader jump around a report with just a click
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has invested over $20 million to support H&AC projects. The initiative-level evaluation began in 2007, therefore data in
this report draws on projects implemented from 2007-2013. Since the initiative’s inception, MFH has funded projects
across Missouri that combat obesity using innovative methods. Projects cultivated multi-sectoral partnerships to help
implement and sustain their work across three primary activity categories:

®  Access and Environment: Improving access to healthy food and places to engage
% in physical activity by altering the physical environment (e.g., building community
gardens)

Community Engagement and Education: Developing outreach, communication,
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maybe I am just really interested in “unique experiences” 
I can click on that
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Unique Experiences

Projects Situated in Rural Versus Urban Settings

Projects situated in rural (n=22) and urban (n=32) contexts had somewhat unique experiences implementing H&AC
projects. Nearly all rural projects implemented physical activity environment changes and advocacy activities.
Additionally, a larger proportion of rural projects also adopted at least one policy, compared to the proportion of
urban projects. Urban projects, however were more successful at securing additional funds to support H&AC
activities. The context of a project should be considered when identifying the types of support, technical assistance, or
capacity-building a project may need.

Rural % Urban
Projects I Projects

Implemented a

physical Actity ]

Environment Change

When changing the environment for physical activity, both rural and urban projects most often
improved access to physical activity equipment. The other most common change was:

- Developed/improved trails + Designed streets for active transportation o

91% Wity
advocacy activities
Both rural and urban projects communicated with policymakers as their primary advocacy
strategy. However, they differed in other types of advocacy activities employed most often:

+ Developing an advocacy plan - Conducting grassroots activities 0
« Drafting a policy » Providing community education o

Rural projects passed the majority of policies (104 of 126 policies). Rural and urban projects also
adopted different types of policies most often:



Presenter
Presentation Notes
And it quickly navigates me to that portion of the PDF
Essentially provides a way for the reader to zoom or filter within a document
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Projects situated in rural (n=22) and urban (n=32) contexts had somewhat unique experiences implementing H&AC
projects. Nearly all rural projects implemented physical activity environment changes and advocacy activities.
Additionally, a larger proportion of rural projects also adopted at least one policy, compared to the proportion of
urban projects. Urban projects, however were more successful at securing additional funds to support H&AC
activities. The context of a project should be considered when identifying the types of support, technical assistance, or
capacity-building a project may need.
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When changing the environment for physical activity, both rural and urban projects most often
improved access to physical activity equipment. The other most common change was:

- Developed/improved trails + Designed streets for active transportation o
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advocacy activities
Both rural and urban projects communicated with policymakers as their primary advocacy

strategy. However, they differed in other types of advocacy activities employed most often:

+ Developing an advocacy plan - Conducting grassroots activities 0
« Drafting a policy « Providing community education o

Rural projects passed the majority of policies (104 of 126 policies). Rural and urban projects also
adopted different types of policies most often:
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Presentation Notes
As we have started to write briefer, more graphic heavy reports, 
we have found this navigation feature to come in really handy as a way to quickly navigate to additional information , say in an APPENDIX

We often dump our methods, or lots of data tables into an Appendix

This enables those that are interested in those details to access the information but  still really focuses primarily on providing a clear overview of the most important information you are trying to convey. 
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Show/Hide
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And last type of interactivity I will demonstrate is the show and hide feature

The show and hide feature can be useful during the data analysis phase to help you explore your data


3 Show/Hide

Project
did not adopt
a policy

Oraieq policy langu@3®
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Presentation Notes
This is visualization type some of you may be familiar with, its called a spectrum display

on this “wheel” we have number of cases (or projects) P1 – P31

And on this wheel, projects are group as to whether or not the project adopted a policy or not

And let’s day we want to compare this two groups of projects based on whether or not they conducted certain kinds of activities

Those are the variables down at the bottom of the wheel
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Presentation Notes
Every time a project did a certain kind of activity, they get a dot

So this is a fairly complex visualization 

You might be able to start to see some trends

But it might be a lot to digest all at once


Drafted policy 1angued®
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Presentation Notes
I can add interactivity to allows me to essentially “hide” half of the display when I click on text “project adopted a policy”

This then allows my brain to focus in more on a sub-sample of data

Essentially, it is a FILTERING mechanism


Show/Hide

P16
P18 P17 P15 P14

Project |
did not adopt adopted
a policy a policy
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Or you could make a different set of words interactive
In this case, a variable or activity type, to explore a different sub-set of the data


Applying hide and show features in this manner can help us and other to identify trends and patterns more clearly
Clearly this type of interactivity could be extremely helpful during the data analysis phase
And could be use to help to bring stakeholders into discussions about trends and patterns


Why It matters
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So why do we think all of this matters?

Well interactivity in PDFs essentially takes advantage of what people already do when they interact with webpages

It allows the reader to be move in the drivers seat and 

makes interacting with the report or other document a more dynamic experience






Why PDFs?

PDF A




Why PDFs?

PD_F.\\ s Low cost
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Presentation Notes
You will need Adobe InDesign or Pro to create the interactivity
But there are a number of pricing options and structures that can meet your specific needs

Web-based options can be expensive to CREATE but also expensive to maintain

And what happens to that information if/when the website is no longer maintained?
PDFs will probably be around for a long time




Why PDFs?
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Presentation Notes
We were able to add interactivity very quickly
We don’t have specialized staff such as web or graphic designers
Research staff were able to teach themselves how to do this fairly quickly



Why PDFs?

Low cost

Quick turnaround
[ ]
=\

Widely accessible


Presenter
Presentation Notes
As the show of hands demonstrated in the beginning of this session, a lot of us still rely on PDFs to share information or documents

All you need is Adobe Reader and a computer to read an interactive PDF




Why interactivity?

Examine details and
the big picture
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Presentation Notes
Additionally, as I hope the examples I have shared today have shown, 

There are some benefits to adding interactivity to visualizations or reports such as 

Ability to see the big picture or but still provide additional details on demand, in a single visualization




Why interactivity?

Examine detalls and
the big picture

Engage stakeholders
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Presentation Notes
It can also be used as a way in engage stakeholders in the evaluation process, 

Whether it be in the evaluation planning stage or the data analysis stage


Why interactivity?

Examine detalls and
the big picture

Engage stakeholders

Increase transparency
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Presentation Notes
I think there is also an opportunity to use all of these features to increase transparency to the readers.

To help readers better understand how you arrived at your conclusions


Why interactivity?

Examine details and
the big picture

Engage stakeholders

Increase transparency

Support data analysis
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Presentation Notes
And it can be also used to help us and other to identify and highlight trends or patterns




Presenter
Presentation Notes
As we are likely to continue to move towards more interactive reporting and data sharing

Evaluators are going to need a versatile set of tools to choose from to engage stakeholders in the evaluation process, and to increase the likelihood that evaluation information is accessible, useful and impactful: 

Hopefully, interactive PDFs is one of the tools you think about using in the future.




Nikole Lobb Dougherty
Washington University in St. Louis
Center for Public Health Systems Science
nlobbdougherty@wustl.edu

(:) http://cphss.wustl.edu/

(ﬂ Center for Public Health
W oystems Science X3
GEORGE WARREN BROWN ecaShmgtOI’l

SCHOOL OF SOCIAL WORK University in St.Louis
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Presentation Notes
In closing, I would love to hear from you 

To learn more about how others have or will use this method in the future and how it has enhance your evaluation practice

So please, feel free to contact me.


http://cphss.wustl.edu/
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