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Healthy & Active Communities 
(H&AC) Initiative Evaluation
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Healthy & Active Communities

The initiative aims to combat obesity through direct 
programming, built environment change, 

advocacy and policy change. 

Established in 2005 by the Missouri Foundation for 
Health (MFH)

50 organizations across Missouri

Two levels of evaluation:

Internal program evaluations

External initiative evaluation
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H&AC Initiative Evaluation Goals

1. Conduct a rigorous evaluation of the 
H&AC Initiative

2. Increase grantees’ evaluation 
capacity through intensive technical 
assistance and training
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Evaluation Plan Development

Gathered Information and Input

MFH,  Grantees, Capacity-Building Teams, Experts

Developed Logic Model

Identified and Prioritized Evaluation Questions

Identified Appropriate Data Sources 

Developed Data Collection Instruments

Implemented Data Collection
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Core Data Set

Data Source Indicators

Web-based Data 
Collection System

• Reach of the programs
• Settings
• Geographical areas
• Populations affected
• Program partners
• Capacity of  organizations (e.g., staffing, training, 

budget) 

Qualitative Interviews • Successful and challenging program components
• Capacity of organizations 
• Technology
• Program partners 
• Essential skills needed to implement program
• Lessons learned
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Evaluation Challenges
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The Diverse Focus of Projects
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A Variety of Settings
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Evaluation Capacity
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Healthy and Active Programs 
and Policies Evaluation 

(HAPPE) System
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Purpose of the System

To serve as a centralized location for 
grantees to:

submit their program data

monitor their progress over time

generate reports to meet their program needs

To allow the Evaluation Team to collect data 
across all H&AC programs.
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System Content

Breadth of data
What, When, Where, Who

Based on our core data set

Categorized grantee activities

Depth of data
Internal program evaluations



System Development

Worked with a developer from a previous 

project

Internal testing with project staff

Testing with a sample of grantees

Incorporated feedback and made revisions
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In Person Training

System manual

Set up of activities

Ample time devoted to navigation of system

Additional assistance

Dedicated System Coordinator
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Lessons Learned
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Lessons Learned

Allow plenty of time for planning and 

development

Be flexible with development process

Important to make system beneficial to 

users 

Be aware of users’ capacity
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Lessons Learned

System has to be user friendly 

Testing is very important 

Include money in budget for future upgrades

Include at least one FTE dedicated to the 

system and users



Contact Information

Virginia Houmes

Evaluation Coordinator
Washington University in St Louis

(314) 935-3741

vhoumes@gwbmail.wustl.edu
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